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Date content participants

Sep 17, 2022

Petaluma

Community

Center

9:00 AM to

3:00 PM

Date:

Location: 

Time: 

 

To introduce and build rapport among
students, advocates, coordinators, and
support staff. 

To increase comfort and enhance the
relationship between students, advocates,
coordinators and support staff.
To establish community aspirations and
key values to anchor our work together.

Retreat: Team Building and Community
Aspirations

Objective: 

Intended Outcomes: 

¡DALE!

students &

advocates

Coordinators

Support staff 

Participants:  

Oct 18, 2022

Finley

Community

Center 

 5:00 PM to

7:00 PM

 

Date: 

Location: 

Time:

To define organizing, movement, and power.

For students to better understand
organizing, movement, and power. 

engagement #1: Community Organizing
101: Understanding the Basics 

Objective: 

Intended Outcomes: 

¡DALE!

students &

advocates

Coordinators

Support staff 

Participants: 

 



November

22, 2022

Finley

Community

Center 

5:00 PM to

7:00 PM

Date: 

Location: 

Time: 

 

To introduce students and advocates to
different organizing tactics that can be
used in pursuit of their educational justice
project. Students will also identify their
project’s objective.

For students and advocates to identify their
educational justice project’s objective
through the use of an organizing strategy
map.
For students to identify at least two tactics
they can use in pursuit of their project’s
objective.

engagement #2. The Road Ahead:
Developing Your Organizing Strategy
Map

Objective: 

Intended Outcomes:

¡DALE!

students &

advocates

Coordinators

Support staff 

Nikko Kimzin

from Kimzin

Creative

Participants: 

Invited

Guests/Speakers: 

December

6, 2022

Virtual on

Zoom

5:00 PM to

7:00 PM

Date: 

Location: 

Time: 

To create a warm space where students
can present their organizing strategy map
to other ¡DALE! participants. Students will
present their educational project’s objective
and two tactics they plan to practice.

For students to successfully present their
educational project’s objective and tactics.
For participants to learn about each other’s
projects, offer recommendations, and to
strategize ways to support each other.

engagement #3. Students Present their
Organizing Strategy Map to the ¡DALE!
family. 

Objective: 

Intended Outcomes:

¡DALE!

students &

advocates

Coordinators

Support staff 

Gricelda

Correa from

On the

Margins

Participants: 

Speaker:

 

https://drive.google.com/file/d/1XzVWtkIP4nUiIhyMwqytL7EHDP7tjq4F/view?usp=share_link
https://drive.google.com/file/d/1nk2msIMD8NLh-BjG14Y1yoVtHZstg6Cy/view?usp=share_link
https://kimzincreative.com/


January

24, 2022

Finley

Communit

y Center 

5:00 PM to

7:00 PM

Date: 

Location: 

Time: 

 

To help students and advocates to critically
reflect on the power of community
accountability and effective communication
in organizing.

Students and advocates will learn from
panelists how they define and experience
community accountability and effective
communication when organizing for justice.
Students will be encouraged to reflect on
their existing accountability practices. They
will also be asked to consider how to
cultivate community accountability in their
¡DALE! team.

engagement #4. Accountability &
Communication for An Effective
Campaign

Objective: 

Intended Outcomes:

**Important definitions: Communication is the
process of transmitting ideas and information.

¡¡DALE!

students &

advocates

coordinators,

and support

staff

 Kirstyne

Lange, Manny

Morales, and

Xulio Soriano

(confirmed)

Participants: 

Speakers:

February

21, 2022

Finley

Communit

y Center 

5:00 PM to

7:00 PM

Date: 

Location: 

Time:

To ask ALOK questions about the
importance of creating spaces of belonging
and using mixed-media art in community
organizing. 

Students and advocates will reflect on ways
in which mixed-media art can be used to
create spaces of belonging and rally
momentum for social transformation.

engagement #5. Belonging and Art with
ALOK Vaid-Menon

Objective: 

Intended Outcomes:

¡DALE!

students &

advocates

Coordinators

Support staff

ALOK 

Participants: 

Invited Speaker: 

 
 

https://kirstynelange.com/
https://kirstynelange.com/
https://www.northbayop.org/staff
https://thisismybrave.org/stories/xulio-soriano-shares-his-story-about-suicide/
https://www.alokvmenon.com/about
https://www.alokvmenon.com/about


March 21,

2022

Location:

Finley

Communit

y Center 

5:00 PM to

7:00 PM

Date: 

Time: 

This will serve as an opportunity for teams
to revisit and move deeper into their
objective, tactics, and to strategize steps to
mobilize into action as a unifying stand.

Students and advocates will feel more
connected to each other. They will have
increased awareness about their joint
struggles.

engagement #6: WORK SESSION 1.  GOING
DEEPER

Objective: 

Intended Outcomes:

¡DALE!

students &

advocates

coordinators,

and support

staff

Participants: 

April 18,

2023 

Finley

Communit

y Center 

5:00 PM to

7:00 PM

Date: 

location: 

Time: 

To continue team building efforts and
strengthen relationships between students,
and between students and advocates. This
will serve as an opportunity for teams to
plan action campaigns. 

Students and advocates will feel more
connected to each other. They will have
increased awareness about their joint
struggles and will have an action/campaign
plan.

engagement #7.  work session 2. GOING
DEEPER.  

Objective: 

Intended Outcomes:

¡DALE!

students &

advocates

 Coordinators

Support staff

Participants: 

 

 
 



May 20,

2023 

Finley

Communit

y Center 

9:00 AM to

3:00 PM

Date: 

Location: 

Time: 

To introduce ¡DALE! students and advocates
to Damon and Daniel, two community
organizers from Chicago. Students will learn
about the importance of lineage and
coalition building from Damon and Daniel.

Students and advocates will understand the
importance of lineage and coalition building
when organizing for justice. They will also
consult with Damon and Daniel about their
educational justice project. 

Second Retreat: Lineage and Coalition
Building

Objective: 

Intended Outcomes:

¡DALE!

students &

advocates

coordinators,

and support

staff

Damon and

Daniel from

AirGo

(confirmed)

Participants:  

Invited Speaker:

June 13,

2023 

Finley

Communit

y Center 

5:00 PM to

7:00 PM

Date: 

Location: 

Time: 

To host a joyous celebration and honor our
wins. Each student and advocate will receive
a ¡DALE! diploma.  

Students and advocates  will feel more
connected to each other. They will have
increased awareness about their joint
struggles and will have an action/campaign
plan.

Celebration

Objective: 

Intended Outcomes:

¡DALE!

students &

advocates

coordinators,

and support

staff

TBD

Participants:  

Invited

Guests/Speakers:
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